
 
 

 
 
 

Pupil premium action plan 

What is the Pupil Premium? 
The Pupil Premium is extra government funding allocated to schools, based on the number of learners who: 
• Have been eligible for Free School Meals (FSM) over the last 6 years (Ever 6) 
• Have been in local authority care at any point 
• Have a parent in the armed forces, or have been registered as a “service child” in the school census since 2011 
 
The DfE provides schools with the freedom to use the Pupil Premium Grant as they see fit, based upon knowledge of students’ needs. Schools are 
held accountable for the use of this funding. 
Barriers to Learning 
Students in receipt of the Pupil Premium Grant often face certain barriers to learning, such as: 

 Weak literacy skills 

 Lack of access to resources for learning  

 Lack of access to extra-curricular activities 

 Social and emotional issues 

 Mental health issues 

 Low aspirations and self-expectation 

 Poor parental engagement 

 Poor attendance 

 Poor diet and nutrition 

 Lack of independence and resilience 

 Poor organisational skills 

 Behaviour and exclusions 

 Limited FE and HE family experience 

 

 



 
 
 

 

 

SCHOOL CONTEXT 

Total number of pupils 
eligible for pupil 

premium funding 

 

Number of eligible boys 

 

Number of eligible girls 

Number of pupils 
eligible for free school 

meals in the last six 
years  

(ever 6 FSM) 

 

Number of looked after 
children (LAC) 

 

Number of service 
children 

199  

 

193 Years 7-11 

6 Years 12-13 

 

 

76 

 

73 Years 7-11 

3 Years 12-13 

123 

 

120 Years 7-11 

3 Years 12-13 

192 

 

186 Years 7-11 

6 Years 12-13 

7 

 

7 Years 7-11 

0 Years 12-13 

61 

 

46 Years 7-11 

15 Years 12-13 

 

 

 

 

 

REVIEW OF THE 2019/20 ACADEMIC YEAR 

Summary of objectives Impact on progress and attainment of eligible pupils Comments 



 
 
 

REVIEW OF THE 2019/20 ACADEMIC YEAR 

1. To improve attendance for all 
PP students 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Closer tracking of PP students’ 
progress and attitude to learning 
 

 

 

 

 

 

 

 

 

3. To raise the profile of PP students 
amongst staff 
 

4. Closer monitoring and targeted 

  2018/19 2017/18 

%Overall PP 
attendance 
(without 
Services) 

90.64 92.15 

%FSM Ever 6 
attendance 

90.79 90.17 

%LAC attendance 95.88 98.76 

%Services 
attendance 

96.54 95.20 

 

 

  2018/19 2017/18 

All Progress 8 -0.59 -0.65 

PP Progress 8 -0.82 -0.76 

FSM E6 Progress 8 -0.82 -0.76 

LAC Progress 8 No students No students 

Services Progress 8 -0.14 -0.2 

E+M 5+ PP 12% 19% 

E+M 5+ Services 53% 31% 

E+M 4+ All 49%  

E+M 4+ PP 33% 41% 

E+M 4+ Services 60% 63% 

 

 

 

 

Attitude to Learning data used to preempt issues and 

Attendance of PP students has not improved overall. 

FSM E6 attendance has remained static, yet attendance of 
LAC students has decreased by 3%. Case studies provide 
additional context for this to inform planning for coming 
year. 

Attendance of Services students has improved, through 
work on increased parental engagement, Services Liaison 
Officer’s support and introduction of The Hive.  

 

 

 

 

 

 

Overall progress has largely remained the same, however 
PP progress has decreased. The Academy has identified 
that further work needs to be done to further engage 
parents of these students, in order to reduce FTEs, 
improve attendance and to further engage both parents 
and students in learning. 

Services students’ performance has improved slightly, 
particularly in 5+ in English and Mathematics. Lessons 
will be taken from this, employing some of the strategies 
used for PP students. 

 

 

 

 

 

 



 
 
 

REVIEW OF THE 2019/20 ACADEMIC YEAR 

3. To raise the profile of PP 
students amongst staff 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Closer monitoring and targeted 
intervention of PP students with 
behavioural issues 
 

 

 

 

 

 

 

 

 

 
 

4. Closer monitoring and targeted 

All seating plans consider seating of disadvantaged 
students and change according to need. 

Focus fortnight wall has been used well by staff to 
share barriers to learning and strategies to employ to 
combat these barriers. 

Professional Learning shared common barriers within 
the academy for these students and the importance of 
closing gaps to allow students to access the curriculum. 

Teaching, Learning and Assessment policy has been 
revised to ensure that PP students are an integral part 
of the planning, delivery and feedback that takes place 
in a lesson. 

 

 

 

 2018/19 2017/18 
% of days PP 35.6% 14.3% 
% of days Non-PP 64.3% 85.7% 
% of students 
excluded – PP 

28.7% 14.4% 

% of students 
excluded – Non PP 

71.3% 85.6% 

% of students with 
3 or more 
exclusions All 

21.3% 24.7% 

% of students with 
3 or more 
exclusions PP 

8.8% 3.1% 

% of students with 
3 or more 
exclusions Non PP 

12.5% 21.6% 

 

 

 

Staff will receive increased PL and there will also be 
improved QA for disadvantaged students which will be 
calendared and fed back to staff immediately. 

 

New Teaching, Learning and Assessment policy is explicit 
on the expectations for all learners, including PP as a 
group. QA calendared and done as a whole-staff body to 
improve sharing good practice. Coaching and mentoring 
groups strategically chosen  

 

 

 

 

 

 

Whilst FTEs have reduced by 50 days overall in the past 
year, the amount of PP exclusions has increased. 

 

The percentage of PP repeat offenders has increased, 
although some of these students account for a significant 
proportion of the overall figure (case studies produced). 
Further work will be done with parents and students 
through targeted use and monitoring of the impact of 
NeedBright Solutions, PSPs , BOSS and other intervention 
strategies. 



 
 
 

REVIEW OF THE 2019/20 ACADEMIC YEAR 

5. Increased professional learning to 
improve standards of Teaching and 
Learning 
 
 
 
 
 
 
 
 

Focus fortnight wall has been used well by staff to 
share barriers to learning and strategies to employ to 
combat these barriers. 

Professional Learning shared common barriers within 
the academy for these students and the importance of 
closing gaps to allow students to access the curriculum. 

Teaching, Learning and Assessment policy has been 
revised to ensure that PP students are an integral part 
of the planning, delivery and feedback that takes place 
in a lesson. 

 

 

 

 

 

 

 

 

 

  

 

Total pupil premium allocation for 2018/19 academic year: £229,335 

 

 

 

 

 

 

 

 

 

 



 
 
 

PUPIL PREMIUM OBJECTIVES FOR 2019/20 ACADEMIC YEAR 

1. To ensure parents of disadvantaged students become an active force for improvement in students’ attendance, engagement and achievement. 

 

 

2. To improve the attendance of all disadvantaged students, including persistent non-attendees and those in receipt of fixed term exclusions. 

 

 

3. To continue to raise the profile of disadvantaged students amongst staff within the academy. 

 

 

4. To focus on narrowing literacy and vocabulary gaps between disadvantaged and non-disadvantaged students. 

 

 

 

Total pupil premium allocation for 2019/20 academic year: 

 

 

 

 

 

 

 

 



 
 
 
 

1. OBJECTIVE 1: To ensure parents of disadvantaged students become an active force for improvement in students’ attendance, engagement and 
achievement. 

 

Actions Success criteria Timescales Person responsible 

1) Meeting/coffee 
morning/letter outlining 
offer to students 

Parents are aware of the support 
available at the academy and are more 
active in requesting support 

First parental event to have taken 
place by the end of term 1 

Kate Warburton 

2) Breakfast/homework 
club – improving 
organization skills, 
assisting with 
homework. 

Students will have more support with 
organizational skills and will have help 
preparing for their day of learning. This 
will mean that the number of conduct 
detentions/issues for organizational 
problems will reduce. Breakfast will also 
be provided for those students who may 
not have access to this at home.  

Homework club will be to allow students 
to access IT facilities, as well as to have a 
teacher to help them with their 
independent learning. Number of 
sanctions for missed homework will 
reduce, thus helping to narrow the gap 
between PP and non PP students. 

Established by October half term Kate Warburton 

3) Carefully track 
attendance at PCEs, 
parental evenings and 
target parents to attend. 

Parental attendance at all evenings will 
improve.  Parents will be aware of 
support available and will access this 
more frequently. 

Prior to each engagement evening. Kate Warburton/Lee Athersych 



 
 
 

1. OBJECTIVE 1: To ensure parents of disadvantaged students become an active force for improvement in students’ attendance, engagement and 
achievement. 

 

4) Regular tutor 
communication with 
parents following 
absences, issues or 
concerns.  

Tutors will actively phone home to help 
support parents with absences and to 
challenge any persistent absence. 

Ongoing. Reviewed fortnightly Fiona McGrath 

 

 

OBJECTIVE 2: To improve the attendance of all disadvantaged students, including persistent non-attendees and those in receipt of fixed term exclusions. 

 

Actions Success criteria Timescales Person responsible 

To regularly hold attendance 
panels and/or do home visits for 
persistent absentees. 

PP attendance, including persistent non-
attendance will improve 

Reviewed fortnightly Lee Athersych/Sue Harrison 

To have regular tutor 
communication following 
absences to help identify early 
barriers to good attendance. 

Tutors will actively phone home to help 
support parents with absences and to 
challenge any persistent absence. 

Ongoing. Reviewed fortnightly Fiona McGrath 

To work on a system whereby 
serious concerns can be picked 
up and brought into school. 

Persistent non-attendance will be 
reduced as a result of the support 
provided to help students get into school 

October half term Kate Warburton/Lee Athersych/Sue 
Harrison 



 
 
 

OBJECTIVE 2: To improve the attendance of all disadvantaged students, including persistent non-attendees and those in receipt of fixed term exclusions. 

 

To raise the profile of the 
importance of good attendance 
e.g news letters, emails, parental 
engagement evenings, etc. 

Parents will be aware of the significant 
impact of poor attendance on progress 
and attainment 

First week in October Kate Warburton/Lee Athersych 

 

 

OBJECTIVE 3: To continue to raise the profile of disadvantaged students amongst staff within the academy. 

 

Actions Success criteria Timescales Person responsible 

To continue with “Focus 
Fortnight,” in order to allow staff 
to share successful strategies 
with certain students. 

Staff will be able to remove barriers to 
learning through sharing good practice, 
thus contributing to narrowing the gap 
in performance 

Fortnightly Kate Warburton 

To use new Wednesday briefing 
to focus on some disadvantaged 
students causing concern. 

Students with concerns will be 
discussed during whole-staff briefing to 
make staff aware of strategies to help 
students achieve. All staff will be aware 
of issues/concerns 

Weekly Kate Warburton/Fiona McGrath 



 
 
 

OBJECTIVE 3: To continue to raise the profile of disadvantaged students amongst staff within the academy. 

 

To continue delivering PL to all 
staff on the successful strategies 
to remove barriers to learning 
for disadvantaged students and 
also on the role of the TA in 
assisting the students in 
removing these barriers. 

Through sharing strategies to remove 
barriers, staff will employ them more in 
their lessons, thus contributing to 
narrowing the gap between PP and non 
PP students 

As per PL calendar Kate Warburton 

To use the QA cycle to carefully 
monitor staff understanding of 
the needs of disadvantaged 
students in their classrooms. 

Through regular QA of disadvantaged 
students in lessons, timely and 
appropriate actions and adjustments can 
be made if required to ensure PP 
students are achieving their potential 

As per QA calendar Kate Warburton/SLT 

 

OBJECTIVE 4: To focus on narrowing literacy and vocabulary gaps between disadvantaged and non-disadvantaged students. 

 

Actions Success criteria Timescales Person responsible 



 
 
 

OBJECTIVE 4: To focus on narrowing literacy and vocabulary gaps between disadvantaged and non-disadvantaged students. 

 

To effectively use formative 
assessment data and summative 
assessment data, including Go 4 
Schools to analyse the gaps in 
literacy and vocabulary to 
facilitate targeted intervention. 

Staff will use the new T,L+A policy to use 
formative assessment effectively in the 
classroom, thus swiftly identifying gaps 
in knowledge and skills. 

New assessment system will be used 
through considered introduction to staff 
so they are confident in using it to 
identify students’ underperformance 
and target this swiftly 

From September 3rd 2019 

 

 

By October half term 

Kate Warburton/Alex Sandbrook 

To use MidYis assessments to 
effectively target students 

MidYis data will highlight gaps in 
knowledge/skills, allowing targeted 
intervention to be put in place 

Through September Kate Warburton 

To use Lexia effectively to 
narrow these gaps between 
disadvantaged students and 
their peers. 

Lexia will be used for targeted student 
to help reduce literacy/vocabulary gaps. 

Regular monitoring/tracking will assess 
impact 

From September 3rd 2019. 
Fortnightly reviews 

Phillip Calder 

To create a Tier 2 Vocabulary 
intervention group to assist Y10 
and 11 students in accessing the 
curriculum  and their 
examinations. 

Students will have the level of 
vocabulary needed in order to perform 
at the level expected of them nationally 

By October half term Kate Warburton/Christina Gibson 

 

 


